
 

 

Governance Structure of C-Care as at 30 June 2024 
By putting in place the right governance framework, the Board has set a culture of integrity, transparency, 
and accountability that prevails throughout the Company and its subsidiaries (commonly known as the 
“Group”).  
 
The Board believes that such a framework is the roadmap to achieve the Group’s strategic objectives 
within compliance requirements and by balancing the interests of the stakeholders, minimising, and 
avoiding conflicts of interest, and practising good corporate behaviour. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Shareholders of C-Care – Elect the Board 

Board of C-Care 
Responsible for the   

overall conduct of the 
Company’s business 

including its long-term 
success; setting its 
purpose; values; 

standards and strategic 
objectives; reviewing its 

performance; and 
ensuring a positive 
dialogue with the 

stakeholders is 
maintained. 
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Audit and Risk Committee 
Reviews the integrity, adequacy, 

and effectiveness of the 
Company’s system of internal 

control, including the risk 
management framework and 
related compliance activities. 
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Corporate Governance, Ethics, Remuneration and 
Nomination Committee 

Evaluates Board composition and ensures Board diversity 
and a balance of skills. 

 
Monitors the implementation of the Remuneration Policy. 

 
Oversees matters relating to corporate governance and 

ethics. 
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auditor 

 

Internal  
auditor 

 

Executive Team of C-Care 
Focuses on strategy implementation, financial and competitive performance, commercial and technological developments, 

succession planning and organisational development. 
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